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L. ‘To smims the finitngs of the Perus Repart ard fros that
Wiwmnmmmxmm the gnidmu of the
- ’Mp :

m mam} TR mmm

e., “he aubject :&ﬂ'gm w l':y letitar imzmdqmrurs,
am*,s attached as Inclosure F1 (Tab A)e.

S..; m«mwwmwmurmﬁ:mmn
anmmw. e

: wmms

: hmmmupsmmmcmumwmmm S
nmwvirtmntm“wwqmmaw ST
and mlume tectionl w.- spevations., :

"8, The mquir,r of the Darous gronp "ws su!ﬂ.eiantly exhaustive
and Imclmded a cross sestion sufficisntly larpe to pamid an socursie
determinatlon and evalostion of the fuctore affecting USAT effoctivew
y -1 P : : :

| 4. . ) ) .. A

G&GWIGB&

. 6e This report reflects mmu wa mm.tgent afiot
on the prt of the suth oIS e

Ts 'manpwt g value twmmndm school usg within
L Alr Force,

USAAGML AG Contros )
No. and M ek '
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ARG Staflf Study - in imalysis of the Darcus Fepeort ‘

g. m-mmummummmm.ruu-
ing mormal and, wm,ugmmmnmmmm
wmummuﬂmduwmmm

- e mm:mmrwamdnem
wmwxmummmdww
d.ﬁrgmmfum-lu.

m Thave is & need, in peme cases wrgont, for the selution of

" 1. The following ave the mejor problams that are peinted out
-ﬁthmihmwctumw&caﬂm#mm

Yoree: 12 Koveon., 21X of the numerous problsase normally
m.mmammémhnmwwmmu

staf? study. Scamm of the problams defined carmot De resalved within
. the Aly Pores 3hile cllmrs mﬂ%%mwmrmm
mswummmty.

(1) Dissemiration to commanders of the otbar tws services,
and within these aservices, &WM
respansibilitiag, Mm snd relaticoaliipe, and
mmmw;vmdmmm Do~
wmm«mmwmmmmmmmt
by the irwy and the Nevy.

Wmﬂnmwm
(1} The need for the formulation of current iir Force

dostring and for the disseminution of thia dostrine
within the Air Foroe ss mall os to other sarvices is

indtioated,

(2} In the XKorean thester varicus iir Foroe wespons were
unmruqummmamm

tion of thess roles with the vies of the
destrability of their inclnsion in iir Force doctrine
is awggestead.

- - R _— ..‘.<
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nuautrstw-wmummm;m.

6. Organisation

1) amummﬁmimttwﬁmm
‘ of airfialds in Kores was inadeqimise.

{2) Units for the dandling of cargo at air termimls in
the Zane of (peraticns fuiled to provide adequate
i mrwwmmmdmm

(3)- mmmwmmmmxwm

. TEAP Besdquarters under the Deputy for Intslligence
u.mmmrmmmnﬂnw
mummammmuupebmwm

i the thextar,.
, {4) Diffioulites resuliing from ihe failnre of all the
™ fongtions of asrial porta to coms within ilr Toree
M&mm

) ?rutr:mpmm eeded far them to give srompt
MMWWMsmm

(6} mmkctwuulaqmdruntmﬁngm
Organization forwrd witheul thedy supperting elsmants.
mmmmmmam

é, Fersennel snd Training,

: WmumWI;Ma in the

y @ following cxtegorys Arvamsat, intelligence, communie

aﬁm,mwu,m;zmmlfmm
m&mm

(2) The lack of undfarmity, within the thester, of parscnpel
pouninprmmmtm croduced an adverss -
ﬁmmmmammmmmmm
to mks Alr Yorce wide use of combat expericnce.

{(3) Personnel shortages were made 2are scuts by the ine

mummtmmgmwmmml
ewmilable,

{4) Merale wne affected adversely by the failure to pro-

vide for the comtimmd identity of service units that
mwmum.-
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(1) nmmmmmumm
: n,umctmua,mmmmb
mumm»mm-mam-
the: tactical and strategis effort employed.
(2} The mwber of recennelscance aircraft swailsbie to
ummmwmmu,mn
mummmm

&) umu nu—t int-iucmmm available to

g. BRassearch and Development

(1} There is s definite nsed for the development of new

(2} The requirement tcmmmm
~ in the use of napais ani reclets wms defined.

- 3} mfwmanuwwummm /
- mﬁm&nﬁn‘daywm
of venther, is again emphasised Ly “wer a8
el 1% ms in World War II. \

>,

LY
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s tumm
A {4). thmm neans of nmtd;'
?-mn; the benk ldne. _‘ i
: (5); mwumummmt-amw
" opsretions ineluding the espaldlity of sttasking an

wwmmn as
night vas espbasised

. 6} MWWW.!WW'
(@) u“u:mmmmw

7 AR & 5 ) mmw;u&m vehiele for use by Ti0BE,
. . sdequate for comuniostionts, and possessing suitahle
mobility and curmidlity, wms a requirement deseribed
umummﬂnuummmm—

h.ﬂpmt:hu

(1) mwmmxmwmwuw
coardinxtion, '

(2) The effeciivensss of thectar staff

opsrutions was
impatred by repested request {for volminous recorts
and inforssticon from agensiss cutaice the theater.

(3) TADCs were not ubilised in the Tactisal Alr Comtrol
System,.

(4) TACTs were necdlssaly exposed in the fromt lines.

(6) The Intelligance 5taff was givea the funstion of
\_—  statistical reparting.

BECOMNENCAT I0MB

12+  That this report be used hy ibe ilr Faree Lo give uphuistn
mm:wmgwuwmdmm sarvices
and within these services of sstablished intoer-gervice respcnsibdlitiocs,
funetions, and relationsbips, and the obleining of acceptance of these

. respensibilitics, funetions, and relationships, in fact and in spirit,
bty both the .rxmy and tte Favy,

unmmw@mm,mm‘mmetmmw
out the Alr Force and the other two sexvices.
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S LEUNLY

of the Dercus Rereat

reflecting
mm t.bic bu&mmhdtomofth-mjwm
for thelir wmmmmm
. pmomsIE ‘

mam (Thawaf Operations)

o S h-pxucemmw mmﬁunl
. ".mm:ariutatedm fmwﬁm the 4ir Torce has
. played a mjor role 1n wmm.cm&trmmm.
commend and crgenisstion In the Par Izst Theater. It is evidext that
the organization of the Tar Mzt Theatar wes not in sccordunos with the
- of unifiied command ss lnid down by ihe Joint Chiefs of Staff,
mMuanmmmuJamswamqmmmm
of the three services, "Comrdination Cantyol® implemsnted by a CHY dires-
mmmawsmmmmtmtmmmwcm

ﬂmmmmm. mmuuwmwm

USAY affretivenses in Korem, Ccozmmand decislions were tnde Uy ground coo-
mnders who skorld net have been parmitied to mke decisisns o alr mtters,
Sroond comemnders salected targets for air atiscks, asaigned priority o
tasks, ard were even given operationsl oentrol of idr Forces.

m fok of appreciziion mtahprm&tw
mmnumammmuamcsmmm The
failnre of CHY and ground camponent commanders (o Inelude olr represcta~
ummmnmmm&mmmmmwmw

Do,
L MT&WWMMWMMMM
thelr ohligation to an Alr-Ground Oporations System as dalineeted

in F% 31-35. They um.mmpmmm,m

“ qw i suﬂml ‘ 4o do the Axmy's wumwm The
"mﬂ'MdrMuMqlq&nnmmuﬂh
oron destyine, Ik somw ccies it ws used te relisve a loenl
sllsviate a legistical arisis crested Ly pesrplaming.
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. ABG Stafs M - an Loalysis of the Bercue Report

6. With mlixited muwmm transport
:‘mﬁanmm%mmﬂmmm ;
provide wm . sppeort. nﬂwyuwm;

&, ¥oxy of the diffieulties encountered in elose air attask
. ' oun be traced to ths xidesypread unfiniliarity of grownd come

aly powar

e Thus iz uiarlined the urgesnt necessity for the definitiom
ing the acceptamce of these fanctions, responaibilities, and relsticoe
-abips in spirit and in fust by the ecommmndsrs of all the sarvices, This
is vital to the mtionnl irmtereed and should be viewed as 2 lesson
fortumtaly learned in o campaign thed was not decisive.

 16. Dostrine (ifr Favee).

8. The use of W N 31-35, dated iugast 16, as a guide for-
absenrs. of an sdequuts i1y Fores statemsat of doatrine om whick to base

meting the amrpency with what thers mas svailahle is not forgotien.
It oeems, howover, that Alr Force commenders were wmble to sake known

% !hahwnukmm sir the
mmue,mwmmg;mmﬁm-m
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SECREF T

fe mmmnwwumnumm
issions was desorided s promizing, !hhmott&hmw

h. mmmmm of concepts of air power
sploymnt are quoted from the repert being amalysed:
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iUl

NM!M mmtmmm

amnwmmmmm

nﬁlﬂn&n&mwv
LR mumumuxuunmmw*

2
ik
%

on thak ammmmmﬁm \
mfwwmmmmmu
the job."

’M mwmrmmmdm
':'-"“.;.,.,";mwm,.mmmm

A g 1 DT L YOI A e ) 7t N

g

L — -

| wm doss not inolude this mq;t. .

; mmmwmmw«r
ltdl ur‘ﬂeumarmmm,w.mm
teckniques of reccomaissoncs avistion was noted. This imsdecuacy sugposts
thnutmuwmm@tmrmmmmmm

' ,nmwmm”tnmmd
Ma;ndamminm“m Mmm
trained personnel and preper equipmente

Lo I S PN LI

mimrummntm&m . mmwa«:mm
the blias for imdeguecies of in thess wmits salsly upon tke
Army. mammm&mmrmmmmm
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AXC $taff Stuly = An Analynis of the Eareus Reyerd

wn

bd1ity for all avintion enginescing Potialioms. It is clsarly .
indicatod th:z a preblem exists and that ifs resclution may lis within
the £1isld of erganisatien.

S mmhuapmmmwrwm Corps

with s view of estahlishing o cloaywcut and definits chain of command
. fpem the Air Pores Commander to ihe Alr Comtrol Group to the Centrol
Squniron Commuder in indicated, -
the: - forr Drtellipenoe st TEAF Besdquerters was noted as bedng a
mmmmrmmm in eontradistion to the experience
gained Guring Werld Tar 1L The asthor of the Dawcus Report thought
o sorved thot it wes needlsssly cver-staffed.

. f;.MIm-MWuWM:-Wt&-
mnmlmmcﬂmammmummm
mm.wmzmmnmwuwmm.mm

18, Mmmm

e e e T < L L e i b 4 e ramen e
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m&wrstudy-mamhdxdmﬂemm

- The fallure to maintain within tastical mau mulligmpcuml
pufficiont in oumber and training to oeet combat operaticiel needs of
those uwiits maz sighted as o basie scurce of the fallure of the intelli~
genee missdon to neasure up to the nedessary and deairved standard, Alr
Teros TO policies fallod to previde primgry duty Intelligence Uificers:
atnmmmmmwmamm Ih;upmvism
Luwm

e Akrmmmmwmmm%
M«mmummmm «

" the arrival into the thester of sspplamestary perscunel alleviated the
sitation to somn Cegres, the problam was by no means resclved. Gr.mto-
mﬁammmlmhahm:npply

4. In the Far East Thenter the mnning ef sviztion engineers
Ing i s wms an mrmww,mmammmzm

Wﬂmumrmmmm-uww
mw:«mmuommmmmammn
thtmsmetdrmﬁukm DOCABEOTY w

fe mmurmmm:mmmﬁmm
theater resnited in the lowewring of the norsle of combat cress, The
prohlnacﬁuﬂambapmhﬂadmmiﬁmdme The lask

g+ The existencs of different provesiion policiss in the major
camponeirts of FELT lhed 2 detrimontal. affeet o momale. The need for the
ismedinte adoption of a stanardized pramtion pelicy esrefully cerrelat-
- od with that of the Tome of the Inmterior ms tdierlined.

" he Fhen the exigencics of war suddenly desand that taoctisel
and pupporting mits be detached frem their rarent units and moved to
distant locstions, units whoge personuel lad troined together were not
kspt intset, nlammdmtthumﬁmdwmh
of considernble valne,

19. Tacticel Alr Comtrol Systesmt.

a. Tastionl Air Control Systex lacked the integraticn and
mmythtmdmwmdwmmmuwuh
esseziinl to effective air cperations, Ixperisnce in Burope unierlined
ths necsesitly for having integrated comtrol of the air cepebdlity
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L M;Lé ﬁl EJ“';
'“-";;mmm-umu.etmmw

";‘;é:-ﬂq-d umwmmmumuw. areas,

T el mmm Lfow dalegating cootral to suberdimte units
»i'viklle ot the seme tiu providing integraticon of all oentyel activities
. Yhyough the TiCl, The absemse of TAICs Yo which contyel oculd e pessed
”; sad through whigh the cemtwcl losd could be smoothly and evenly distribut-
| ok to 7{Fs resnlied in over-esntrulisxticn of control et the TACC and in
< & saturatism of the TACPs Yy contavl. tasks passed dlreetly e them from
- Deam adequate integration of eemtrel ' TACC with & dalegation
. of contrel asgipgmments tc mibkedinate units witheut wwmd‘ eithey
. Ahe top o the bettan of e system. Ihe vse of airbemne ecmtrollevs to
- $41X the gap-1afy hy the abeemce of TiICs was a partial Mt immdequete
arested s sitmation thet resalted in & lack

W&WMMMM&WWM&&:MM
Commiogtions

parsamal veve not gualified te pexform the highly
WLMMGN required for ¢peration of the equipment

d. The failnrve to integrate the iarine air effert into the
Alr Forep tastical alr operntiome contrndisted acoepted dostrine « air
pover employment amd ¢rested problems of control that resulted in seme

l.!htwd‘&km VEF channels by oIl TiCPs as well cs
" two P=51 groups reculted in extrene mmgm frequent ues of

the chantel reserved for emsrreacy use, in the early weeks of the wnr.
The mmbor of chamnels was later incressed., This required the we of
all VIF equipnent, and resulted in frequent interferense and feedback
diffiouliios.

e e N
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-

. MG sttt M-m iralgeis of the mm

: £ mwwmawwmm‘m
mﬂt:mmmw ioproduation Cenier, and 4 Sigml
Canpary, xmma-mmmmmummumd

{ Mmlfmamwthowo
M, loconralssarce

R © Be The authors have evaluzted the affectivenuss of the recaw
3 edssonca @Lfsrh in tig Far Cset Theater &5 teing satisizetoay, lHomewer,
- frem the nerois deficisncics that are gumwratod sod the text discuesion
thatt £ollome this assesmment, it is conclwisd that the recomslissancs It
qiremon: for the wwetar vas not mbe Thelr sitatsment that the amoond
of intelligerce :aroiuesd from a recomaissarce effort, and thab the
apesed with waich wilzs etalligence was dissecinuted waa disjpoiniing in
Queexariscn wilh 4avld Japr II staccards pives suhotandiaticn o this intane
petalione

bs 4 commrison of the recommaissance eapability assigoed to
the Farean thoator with that eszloyed in Italy, @ sompsrabls ares during
¥orld ¥ar 11, will discioee that this eapability was not in halanpe with
the taetical ar girategic effort omplayeds. Three jocunralassence s@udr-ne
wre giwn the tsol: of m;@mmmmmmmumcrm
the M.r Foree and “round 751008 in NTarode In Italy thure wus double this
mber of erwmdrons swsilable tc m:-fom theee fumptionee The o stXde
tegie resamalgzancs sguadron ascigned %o provids recamaissence coverapge
forr Domben Comrandd adoquetaly set thair requirecont in Zorea so long 3a
the D20 offort wes directoed spairst strategic targetas. ihan this eifw=t
wms aoplied to imtordistion tarvets thiz scoedron wes complotely ircapmdis
of gupoliing tie reermaissance sovereps neddod for the succenaful X 0SQe
otion of the campuine

O Tuotical recomrwismnce in the Uweatsr wa confywntod with
the probles »f mpalyiny infaraatlon o the orooaxd forces and at the sans
time seeline ne Rvebowdoy xmm of thelr own tasticel forcea,
Besame of & lzck of eraamel and [aglldties in the ~roxnd farces for
whilistng irtelllsouca obiained £rcns sir TeC aAloed; ety tiore were
atnormelly few rogucots I rOCHITLiSEAIS COTOrRER. ad growxi ami-e
bean repared to rmko u2e ol alr recommissance covertge to the dogree
anvisionsd In currontly Gscoples ixeirine, tacuicel rec nraissance units
weald have boen wwdle to supply the intalilgance requoaleds Afroreft
shortages farcod toe use f sin;le airewft ca reconmalissarne missicns,
a use wilch 13 ir-comsistomt wlln Tevious axparisice.

de The intorchangg of intellipenos between ground ond aly
forces necessary for offective reconrmissonce opmeticns wes not reslised.
Fhato interpeters lackex the l1otollicedoe nocosssry Lo rake the Uner o
taticns they wore required teo mke. Sooe techrdeal oepsratiansl Jiflloule
ties wro evommtersd, but thess appeared to jweaant no probleme of a

Declassylfred in Part Sanrtrzed Copy Approved for Release 2012/07/09 : CIA- RDP84 00499R000500220003 5




2012/07/09 : CIA-RDP84-00499 R000500220003-5

e o *P—l" /‘-‘i‘b-ll"* ‘\\ - 7;; LI
R S Pl o E
Yoea it - =

goed reeislta. The seetiox was over-staffed end in pertieular wes oritie~
sized far the nisuse of bally needed photo intespreters,. -

Lo mmmmwmm
offors amilskls te the themier, .

] .
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SECRE’E‘

mmms&w-aammotmmw

offsetiing enexmy pmndu mwmuummmw
-mmmemmmrmum”mwm-
sttacking civilisns in aress of no nilitary aignificsnce. The ccmmumist
se thoroughly sold this ices that no smll offort weuld Le required o
offaet it. This overaight may have been in part sa aduinistreiive ome..
T2 anthors bave stated thel alart State Tepertment representatives ix:
the arens of setion would have resulted in allevistion of this ocemdition,.
The esss was that the State Tepartment relicd wpon gromsd cosmenters fow
- thedy inforeation, MMM&WMMW
mmwnmmummmm.

22, Operaticrs

g Mexy of the operctiomal prohlems that bendiespped thae
aofficlenay of oir uniis in Fores comefrom baving a war misgion suldenly
thrust upen them, Peursernsl and equipsent shertages produced and magnds
Mamlﬂpnaiwctﬂpentimlm Titally owedad eperaticoml.
m-mmmmxm,mmmmmum
ing the dexired degres of proficianey. m&thtmm
are fundazental and could not be resclwed ok operaticng lavel. They bave
boes menticnad elsewhtre in this staff study. Ths setivitise of the
various components of the Teetionl ady Contyel System wers met efTectively

. osexdinnted, The system becums too urmisldy for scpervision by the Deputy
MOpauuau. Informetion rneeded s a basis for rendering dacisicos

: locking at the deslgion micing echelom, Nsd all the setd-
mawmﬂmmwmmw,w
‘Mmmmmmm. '

mn-mmmwawmuw
* with ground fOree employment is mmmmm
mabion and the moet o Fficiont Fandling. wmumﬁmu )
hm-mmwummmmmﬂmm&h~
tbeb:ﬂc te =
APl

e wmumuummnwm
fowr prewiding offoctive close alr sttack wers needlessly sxpessd and ex-
pended., They fimlly had to be withdrawn from the nere advanced front
nn-pcuitiou. mnumrnmmmctmmm

f\ d. Air Poroe doctrine dictotes thet the Taction) Recormmissence
Hing bu located adincent to the iir Poree Besdquarters it serves, and that
the retonnuissance infurmetion be pessed directly to that hesdqmrtove.

- The 54lrd Tesormmissanse Croop ccempied the airdroms of the 6194tk Tastie
el Sgport Hrg, Onders from Fifth Air Yores and Intelligence for Fifth
wrmmwmcmmmnu-umamw

25
8 i TyTE
' S&C‘ RET
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‘l,;mzumuu«mwaummmmaml-

smwmmmwn,mm

mnm‘mktm of Dalligemod.. mrwml_‘

=, nlltluu mhﬁ&m detriment of
WM {Tab 4) 25X1
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